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The College of Science recognizes the critical nature of continuous faculty performance review as a tool to nurture their growth and development as a professional.  In a college with such a wide variety of disciplines represented it is difficult to develop a single set of specific standards that can be equally and fairly applied to faculty in all departments.  This document serves as a set of broad guidelines for the criteria that a department should consider in the faculty review process.  Although specific examples are listed they are by no means expected to be a comprehensive list of all actions that might be considered in the review of a faculty member’s performance.  It is also important to note that no faculty member can be expected to meet ALL the specific criteria listed, especially if they are being used as part of an annual review process.

Each department is expected to maintain a document outlining the specific criteria that it considers when reviewing faculty for promotion, tenure and for annual evaluation.  Those specific criteria must fit within the broader categories outlined in this document.  Those criteria must be reviewed on an annual basis and updated to reflect changes in the discipline or changing expectations within a program.  A copy of each department/program review criteria must be signed by all faculty members in the department/program and submitted to the Dean by January 31 each year. 
The College of Science Personnel Committee insures that COS expectations have been satisfied before recommending faculty members for promotion and tenure.  The committee members should exercise their best judgment of the quality and level of performance of candidates for promotion and tenure, but it should not impose additional requirements that are not stated in the COS review criteria.

In keeping with the Board of Regents guidelines, faculty performance should be evaluated with respect to:

1. Teaching

2. Scholarship and Professional Growth 
3. Service 
To reflect this, the following criteria are categorized under the broad areas of Teaching, Scholarship and Professional Growth, and Service.  Not all criteria within a category necessarily have the same weight in the evaluation process.  A sliding scale of importance can be applied depending on the level of effort, participation, contribution, etc.

To receive the COS recommendation for promotion and/or tenure, a candidate must have  

· Consistently earned positive teaching performance ratings, 

· Attained the meritorious rating for teaching performance at least once, and
· Earned a meritorious rating in at least one category besides teaching while maintaining satisfactory or better ratings in the third category. 

Teaching
Substantive and effective teaching is the cornerstone of faculty excellence at Columbus State University.  Above all other areas of academic pursuit, a CSU faculty member must be able to demonstrate effective teaching skills and results in the classroom.  During the process of annual evaluation and, especially, evaluation for promotion and tenure, a faculty member should be able to provide evidence of such effectiveness.  With each annual performance review, faculty members are expected to provide evidence that they have employed student course evaluations in a formative manner and in accordance with the College policy on submitting student course evaluations.
All faculty members should average a full-time instructional load that is appropriate for their department and comply with university system and university policy regarding teaching and advising (including Full Time Faculty Handbook Sections 109, 110, and 113, and Part-Time Faculty Handbook Section 3.7).  Evidence that faculty members are meeting basic expectations could include, but is not limited to:
· Developing materials for courses that utilize current knowledge in the field, maintain appropriate standards, and present organized, clear, and meaningful content.
· Developing assessment methods and exam items that reflect decision making and critical thinking at level appropriate for students.

· Actively collaborating and participating in the planning, implementation and evaluation of courses that are team-taught or offered as multiple sections.

· Presenting evaluations of teaching from faculty or those with teaching experience in the field that were positive or have been used in a formative manner. 

· Documenting student achievement of learning outcomes specified on course syllabi.

Evidence to support recognition for meritorious achievement in the area of teaching could include, but is not limited to:

· Recognition of outstanding teaching through awards or other documentation.

· Student honors and awards derived from the classroom, laboratory, or field experiences supervised by that faculty member or from student publications or conference presentations based on course-related work.
· Submission of a proposal or procurement of a grant that would directly support the teaching mission of the university.
· Development and implementation of new courses or innovative teaching techniques that produce positive learning outcomes 

· Mentoring undergraduate / graduate researchers who publish their research.
Scholarship & Professional Growth
Although CSU is primarily a teaching institution, quality instruction requires that scholarly and creative work be a mainstay of faculty activity, both to ensure professional development and to support research by students.  Through these activities, faculty members act as models to our students for the professional activities expected by the profession outside of the classroom.

Scholarship can be defined as those activities that systematically advance the teaching, research, and practice of the discipline through rigorous inquiry that 1) is significant to the discipline, 2) is creative, 3) can be documented, 4) can be replicated or elaborated, and 5) can be peer-reviewed through various methods (Adapted from Boyer (1990)).

The basic level of performance in this category requires faculty members to maintain a level of expertise sufficient to carry out his/her assigned work in a credible and competent manner.  Precise expectations should be based upon the faculty member’s specific responsibilities and according to department level standards.  Evidence that the faculty member is meeting the basic expectations could include, but is not limited to: 
· Attending national, regional, or state meetings of scientific societies or professional development workshops in the discipline and education.
· Evidence of individual informal research and study to maintain current, relevant knowledge and skill in the discipline and education.
· Conducting ongoing research that will contribute to the discipline or to scholarship that promotes improvement of student learning in their discipline. 
For promotion purposes, meritorious recognition in this category will require the faculty member’s successful engagement in some form of external, peer-reviewed work.  Evidence that the faculty member is meeting the meritorious achievement could include, but is not limited to: 

· Publication of a scholarly work such as a research papers related to the discipline or student learning within the discipline, book chapters, monographs, technical report for a state or federal agency.

· Competitively selected and completed formal educational activities (e.g. advanced study in the field, specialized programs, residencies, fellowships, etc). 
· Obtaining national professional certification or successful completion of professional exams related to the discipline beyond routine expectations to maintain current levels of certification.  
· Acquisition and participation in grants or contracts that support professional activities.
· Completing professional development activities outside of one’s discipline that leads to expertise required to fulfill the mission or needs of the department or institution.

· Evidence of peer recognized expertise and/or pre-eminence in the professional field, including receiving recognition or award for scholarly activities. 
· Outstanding evaluation of professional practice or field work in the discipline.

Service


Service to the university, college, and community increases the visibility and value of the discipline and programs to the general academic population and to local and regional communities at large.  In turn, this service enhances the ability of the university to attract more quality students, quality faculty, and joint ventures with local and regional governments, businesses, and not-for-profit agencies.  Service in this context includes only activities that require professional and/or discipline-specific knowledge and skill.
Evidence of basic commitment to service to the university could include, but is not limited to: 
· Participation on university, college, or departmental committees that require active involvement of the faculty member in order for the committee to accomplish its goals.
· Providing professional expertise to organizations in the local or regional community.
· Collaboration with university faculty, staff and students in internally-based community outreach programs.
Evidence to support recognition for meritorious achievement in the area of service could include, but is not limited to:
· Chairing a university, college or department committee.
· Recognition by peers as a role model in leading activities required for successfully meeting standards for state program approval and/or national accreditation.

· Leadership involvement in professional/community organizations, committees, boards, task forces, etc.
· Making significant contributions to national activities related to the discipline or education.
· Acting as faculty advisor for an active student organization.
· Service that leads to recognition or receipt of awards for service.
· A substantial accumulation of activities that demonstrate ongoing commitment to university and/or discipline-related community service.
· Conducting workshops or seminars that enhance teaching.
· Effectively advising an unusually large number of students.
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